Making an ED fast track exactly that--fast and efficient.
Medical facilities must streamline their processes if they want to maintain quality care while reducing costs. In 2005, Benedictine Hospital's struggle to operate more productively, efficiently, and profitably dissipated when it streamlined the administrative process of billing patients for chemotherapy treatments. In 2006, it applied similar changes to effectively treat patients while efficiently processing them through its fast track emergency department. Over the last two decades, The Hudson Valley Technology Development Center (HVTDC) has worked primarily with manufacturing- and technology-based companies to help them adopt new business practices in order to grow and to work more efficiently, effectively, and profitably by streamlining daily operations. In recent years, HVTDC has chosen to introduce the long-established and widely proven principles of lean manufacturing to medical facilities.